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Client/Donor

Timeframe

Project Highlights

Notable results/achievements

Provide Vocational Training (VT) to 160 youths with 40% women

Ministry of Education, GoN | 01 April 2019 Geography: Surkhet, Dailekh and Salyan G Ongoipg
EVENT and the World Bank 01 Aoril 2020 | © Pre-During-Post training support including selection, quality training |* Selection and enroliment completed
P and job placement o All 8 training programmes inaugurated by the given date-line
Total Budget approx. NRs. 7.2 million
Assignment was to provide Vocational Training (VT) to 1287 trainees in |, Al trainin ;
; ) ) g events were successfully completed both in Kavre and
Kavre and 347 youth in Okhaldhunga for ERBT/mason in Kavre and in | oy yaidhunga districts, 549 trainees and 346 trainees respectively.
USAID funded Nov 2016 6 of the labor-market friendly occupational skills in Okhaldhunga. « Imparted the 7-day training to 730 trainees in Mason trade in Kavre
unde : ov - It was done in 3 phases: (1) Makwanpur, Okhaldhunga and Khotang in N e : P
SABAL Program Sl e Dec 2017 Mason; (2) Okhaldhunga and Kavre in Mason, and (3) ERBT-Mason : ;']av:n()p:vliggojCi;;coz?rafg;”céssth,}oh ?erf:lpl)lgymrﬁesr:taﬁrate has been
. jgg g:zitrasrr:gnfz\tljr:p?)?tdwzl;h:fimg?:ﬁt strategy estimated. Final verification result is awaited.
o .
o The total budget was about NRs. 67.5 Million for all phases 0 R Rl e pEsertie NS sl e
Alli Nepal full leted th truction skill training i
Training on Reconstruction skill on earthquake resilient technology to * Kafrlcgistrei}gtatosggge;c?ultjhy LI s R
300 trainees on mason and 50 trainees on construction carpentry in the | Sl e fEs e T i e
. Employment Fund remotest parts of Kavre was the assignment of the project. ploy ° g . -
Reconstruction Secretariat/ HELVETAS 2016-2017 s Hinth traini d truction oh o Altogether 60 houses were constructed during training as an element of
Skill Training S99 DTS BRI g E construction phase. . On the job training with a group of 10 trainees per group
Nepal/ DFID * Job placement support was also an inherent strategy. However, it was |, go0, ¢ araduates passed the NSTB skill fest
t|eq-up i BIUDES programs. o , . o Additional 50 existing masons successfully completed the training of
Skill test after the training is another intrinsic of this project Construction Carpentry including earthquake resiliency
Carried out Labor Market Assessment of the 6 districts : .
Employment rate is almost 95% of the mason graduates in Kavre
USAID funded ) o Conducted TOT on ERBT for their mobilization as Lead Trainers : It ispab):)ut 78% in other districtso .
SABAL Program Save the Children / USAID 2016 e Provided Vocational Training to 760 in 4 districts (Kavre, Khotang, |, Their income on average is Rs. 16,000.00 a month
O el Ll e Makwgnpur o Some remarkable scale if above 30,000.00 per month
Supported VT graduates in job placement
The objective of EVENT projeqt is to (_axpand the supply of‘skilled‘ g”d o Alliance Nepal conducted RMA in 3 districts of mid-western regions viz.
Enhanced employable labor force by increasing access to quality training Salyan, Surkhet and Bardiya.
Vocational - . programs and strquthemng the technical and vocational education |y 1 o pmitteq proposals with RMA report on four trades: plumbing,
. Ministry of Education/GoN and training system in Nepal. : " o
Education and The World Bank 2015 -2017 o o . ) Furniture Maker, Building Electrician and Mason.
Training (EVENT) Vs B e & fRound of I.EVENT project e_zxtended up to 2017. with the |, pjiance Nepal has been awarded the target of 100 trainees on 2 trades
Project o] EIgE © .75.000 Dalifees [ Ui Gelliz .on various _skllls/trades BE and Mason. The program/training is implemented from February of
covering the districts all across Nepal, but with the special focus on 2016
earthquake affected districts. )
The project has 3 main purposes: (1) stable income of communities [® Alliance Nepal has been awarded a project to conduct vocational
especially vulnerable female and male in SABAL is increased; (2) | training to 300 youths and ensure employment after training in 3 SABAL
health and nutrition status of pregnant women, children U5 and their | districts viz. Makawanpur, Khotang and Okhaldhunga.
USAID funded families is improved; and (3) household and communities made able to o Alliance Nepal conducted a ToT on Mason (ERBT) at Hetauda,
SABAL Program Save the Children / USAID 2014 -2019 mitigate and recover from shocks and stress. Makawanpur for 34 trainees from Mason trade. The training graduates

SABAL program that Alliance Nepal is associated with is under
purpose no. 1 in which livelihoods of communities including marginal
and vulnerable female and male are strengthened through ‘employable
vocational skill training for youths from vulnerable households.

are deployed as trainers in mason trade in 6 Sabal districts.

Regular monitoring and supervision are going-on; and district and
central level support has been regularly provided to ensure the quality o
training and employment thereafter.




Conducted Rapid Market Appraisal (RMA).
Implemented Result-Based Skills Training (RBST) and employment

Enhanced i T L ) ) services to 469 youths in various trades in Eastern and Western Region

Vocational “gg:?:x;feﬁf ::fc ;2:; ° lOt;Jectnt/)e of EVENT is to expandtthe S“Fﬁly ‘if skilled and employablz of Nepal in the year of 2012-2013. (Employment rate achieved 84%)
Education and The World Bank 2012- 2014 e; or thy I|ncrtT1aS|rtwg hachss do qu?l Y | ratljnmgt' progrzmts an Conducted Life skills and business skills training to trainees.

Training (EVENT) strenginening the technical and vocational education and training 1y - hjemented RBST to 340 youths in 2014 for the next round in Midwest
Project S ) ML, Region of Nepal.
Received award to implement skills training to additional 100 women in
Western Region of Nepal in 2015.
e The Rural Enterprise and Remittances Project in the pipeline IFAD’s Refined the project overall institutional framework and the roles and
Rural Country Strategic Opportunities Programme (COSOP) for Nepal. responsjbilitigs of key players designed Fiuring Formulation stage as
Employment * Project designed is to promote increased income and employment of |  @ppropriate in collaboration with the Appraisal Team.
and poor households, which is to be achieved by: (i) promoting self- Defined §U|table pa.rtnersh|p/contractuallarrangements to be worked out
Remittances/SA IFAD 2014 employment and micro and small enterprises that can generate jobs; | ~between implementing partners and project management.
MRHEDI Final (i) ensure sustainable access to business development and financial Proposed mechanisms to support Ipollcy. d!alqgue among rural
Design Mission services, as well as to vocational training in direct connection with job | stakeholders and between them and national institutions.
placement; and (iii) setting up a conducive policy and institutional Contributed to refine the project logical framework, review and revise
environment. M&E indicators for institution building.
e Project to be implemented in 14 (7 pilot and 7 core) districts, in which
Alllancel ] the dehyery partners along V.V'th Winrock Is mandated to provide its professional services for the Capacity
International, Helvetas, PraF:tlcaI Action, andlYouth Innovatloqs. Building and Skills Training for individual and institutional development
e RAP’s focus on construction of tracks, trails and roads using labour- (starting from the year 2013)
Rural Access |nten3|ye, environmentally spund anq Icllmate .reS|I|ent methods; Has output oriented partnership with RAP3
Programme UKaid 2013-2017 2|on93|de Gl AT 0] ?o mo-econ?mm |ntelrvent|o|ns. - Developed session plans (course manual) of Socio-Economic
Phase 3 (RAP3) * fo?(:/jsrr?gngeneratmg significant employment in rural areas, especially | peyelopment (SED) and facilitated workshop on the manual to senior
o Concerned with improving asset management of the local road network ?\Ingprg:glljer;/jel staffs, distrct Enginears, Sacial Mobilizers of RAPS in
(LRN) and economic infrastructure; short term employment creation Project is on-going.
and longer term income generation; capacity and institutional
development; and disaster resilience.
o Contribute to the peace process by providing interim cash transfers ‘ o
Ministry of and services to conflict-affected groups by increasing transparency and Completed RMAin 7 districts _

Emergency Peace & Re- | The World accountability in delivery of benefits. Provided !_lfe skill and business skills tralrlnng,to trainees
Peace Support T Bank and 2013- 2014 o Support to Nepal's post-conflict transition by funding in three core Provided ‘Training apd Employment Ser\(|ces to 593 CAPs in 7 districts
Project (EPSP) n (MoPR) - IDA areas: i) rehabilitation support to the conflict-affected families and | (Kanchanpur, Kapilbastu, Rupandehi, Okhaldhunga, Dhanusha,

GoN individuals; ii) cash benefits to the families and widows of those killed | Morang and Jhapa).
as a result of conflict; and iii) capacity building of key institutional Achieved employment rate 57% where minimum requirement was 50%.
structures in support of peace process and project management.
Prepared mapping of the institutions connected with TEVT system in
Nepal.
Reemphasized the need for National Vocational Qualifications
Policy Asian o Nepal promulgated first National Policy on TEVT in July 2012. Framework (NVQF) and further need for needs and further need for
Implementation Ministry of Developme Aua2012— |® ADB recruited intenational and national experts to design the clarity on CTEVT's national mandate to coordinate the whole TEVT
Plan for National Education nt Bank ng 2013 implementation plan of the policy sector.
TEVT Policy - and CTEVT Manila, e One of the Directors of Alliance Nepal was mandated to look into Underscored the need for National policy on demand and supply of the
2012 Institutional arrangement for implementation of the TEVT Policy skilled human resources needs to be proclaimed for domestic and
international market including indication about upcoming mega projects.
presented and submitted a comprehensive PIP to Government of Nepal
and ADB/Manila.




e The project's objective was to reduce poverty by increasing the

Skills for Asian T T e e e e o Conducted MOST to 400 disadvantages youths on Motorcycle Service
= 1 1 i i 0,
Employment CTEVT Developme 2011-2012 | o The Project aims to implement/provide market-oriented short term Mechanic trade nationwide and achieved 82% employment.
nt Bank ) P P e Conducted 300 disadvantaged youths in 8 trades as community based
Project (SEP) (MOST) skills training giving high priority for women, Dalit : e Do 0 Yy
(ADB) s Tt e e 0 0 program in Dhanusha district and achieved 86% employment.
UN Peace ) ) . ) -~ . - . )
United Nation Fund * The project was designed to support transition for discharged Verified |+ Conducted vocational training and provided employment services to
Intaragency UNDP, T Minors and Late Recruits (VMLRs) from military (Maoists) to civilian life | 139 Youths discharged from the Maoist Army Cantonments in all parts
T UNICEF, orway, i by providing them with training and education to access employment | of Nepal.
Rehabilitation UNFPA and Switzerland, 2010-2011 o » . , .
Programme and | UK Canada and livelihood opportunities. * Provided psychosocial counseling to needy ones.
(UNIRP) ILO ’and e The project targeted four thousand or more youths without education |¢ Conducted regional level workshops with potential employers and
Denmark) and social life for being in the cantonment for many months. supported in finding employment in appropriate locations.
Jobs for Peace United o The project was designed to contribute to national peace building [® Conducted vocational trainings to 100 youths (60F+40M) on different
(JP) Youth FAO and Nations process and poverty reduction. occupations in Parsa district.
Employment and ILO Peace Fund 2010-2011 e The project aimed at empowering youths and enhancing youth’s | Achieved the employment record of 97% of trained youths
Peace Building for Nepal access to resources and skills. o 85% trainee-graduates went for self-employment.
Programme (UNPFN) e Project: A means to post conflict rehabilitation o Used successfully apprenticeship model for skills training.
Save the . . .
Food Security | Chilcen . I}f‘j#g‘:éi? dt:\:gfggfnggmgfv'gﬁzgggﬁI‘}”g{::;;faChab'e and deprived |, Gonducted ‘Rapid Market Appraisal (RMAY in 5 disticts of mid-westem
Initiatives (FSI) M(iigi)c’)n e The interventions focused to address the emerging situation of ;zgwlg?e-a’\:g?#t,e:gpq ;i,cs:tkg;nr{ki:.olpa and Banke (4 of them were really
throu_:gh East (ME), Eu.ropean 2010- 2011 Increasing foqd crises to those of vulnerable households in mountains, |, Conducted skills training and employment services to 210 trainees from
e International Yty hills and Terai. 5 districts
Training to Developmen o Fhalet el el SLE08 o R Ele 6l i i) o Achieve éG% employment rate due to intensive post-training support
youths t Enterprise e Project provided ‘accommodation and food subsidy' to some poor provided to these youths
(IDE) youths coming from far-away distance. '
US Agenc o Program with 4 major components - TVET was second in priority. o Provided vocational training to 1,481 youths.
Education for o y e Covered 15 districts of mid-west region - some extreme remote. o Developed curriculum ( of 2 trades) and revised curricula ( of 3 trades).
Income Winrock | | otiona e The project followed demand-driven approach - creating training |* Provided ToT to 62 teachers/trainers.
Generation (EIG) International | 2008-2012 courses meeting needs of the labor market and linking youth to pre- ¢ Provided ‘Post Training Support’ to trained graduates (employment rate
Program in Nepal (W) Developme identified employment opportunities. was 87% as per the impact study carried out by EIG).
nt (USAID) o The target groups of the program were Dalit, Janajati, women, DAGs | Received appreciation and praise for quality training and timely
and conflict victims. mobilization support.
e EF aims to provide skill training to youth linking them to employment; | ¢ Trained 4,023 youths nationwide from 2009 to 2013 with average
Employment and targets them who have left school after primary, lower secondary employment rate of 81 percent
Fund ;Osuepcsondary education and are from marginalized and disadvantaged | , Provided training to a total of 720 youths (2014) nationwide for (i) Path
Secretariat- | SDC, DFID, ) o . . to Prosperity and (i) Micro-enterprise with Job Creation.
E?upr:gyg:; ! Helvetas and The 2008-2014 ° The ovgrall el 519 Ll th.em 1o G 1) .the natlgnal and | Providerzi L}(;vel I(I )vocational trr)aining to 15 women on Motorcycle
Swiss World Bank, :/rgggr:;t#;rl]?rlaiﬁr?g; market equipped with the gained) skills from mechanics and Arc-welding trades in western region.
Intercooper : i [ ' i
ation Ne:;al o The project, as a model, is being tested for institutionalizing certain * glr:%t:?wta“ﬁnge& &i(:s:nl.zﬁgi:)%r: 2::t;b;:§;ehandlcraﬂs and Leather
approaches at national level for balancing the demand and supply side | EreeEd TS ref
of the skilled labors in the country and abroad 9 '
Emolovment ¢ Conducted in-depth field investigation for  training
Cre‘:\tign for International The short program was designed to support people living with HIV possibilities/approaches through participatory processes.
People Livin Labour UNAIDS 2009 (PLHIV) to remain productive and self-earning for their own livelihoods |e Assessed employment opportunities and Individual interests of PLHIV
witlf HIV andg Organizatio and of their respective families (very challenging but professionally at Kailali and Kanchanpur districts.
AIDS (ECPLHIV) n (ILO) satisfying project for Alliance Nepal). » Conducted vocational training to 80 PLHIVs in 2 districts and achieved

approximately 43 % employment rate.




Conducted participatory consultations and stakeholders’ mapping and

Raising « The objective of the assignment (short-project) was to provide technical | o a)vcic in the field
Oppor.tunities fOI' Practical Action assistance for building confidence, skills and networks to ufilize |, ~ o4 ed «jop Market Study’ for the graduates of short term
i‘r’::s"f‘ofg'm:; And 2009 %‘?ﬁh“'fa.' a?d X;’CZ“"{‘Z' ”.a':'.:g'th oserational modaliies of oossie | 0ca10Nal Trainngn Kaill, Doi and Actham Distits.
[ ] " . . .
Incomes Eurapean Union ro?eztofjc?rc er?tlereris?a d:vsé?o Insent?ar?g/if slgeiin oa?nlfltﬁseﬁw Fl)c? sr?wlenei Assessed financial, operational and management aspects of Technical
proje P P X g g ploy and Vocational Training Centers and institutions in three districts
(ROJGARI) within the country so that they don't leave Nepal as migrants. VS S (s
Developed study strategies specially for investigation at the field levels.
Capacity Comprehensive report comprising of the suggestions on availability of
Ma pin of The main purpose of the assignment was to suggest areas of quality training vis-a-vis competent training providers in 5 districts.
Vozaptio%al UNICEF 2008-2009 short and long-term interventions to strengthen institutional capacity of Suggested supplementary approaches for strengthening training
Training training institutes operating at the local level and suggest strategies and system in the district including requirement of the support in terms of
Providers actions to enhance quality of the vocational training courses. approach, logistics, HRD and network.
Identified and suggested ways to conduct Rapid Market Assessment for
employment after the technical training.
T ioct had im to pilot ‘Model Vocational Skill Training P Conducted vocational training and employment services to 60 trainees
Model Vocational € pro]e,c. ad an aim 1o priot Wiode' Vocational SKill fraining Frogram in trades — Plumber, Waiter / Waitress and commercial poultry assistant
: . (MVSTP) in three districts, namely - Chitwan, Nawalparasi and .
Skill Training L ) (20 in each trade).
ILO 2007 Rupandehi in TVET sector to check on appropriateness of methods, . o
Program . : . Achieved 90% employment in training.
(MVSTP) approaches, curricula and trainers for productive use of the resources Submitted a report with the proposal for making skl training more
and employment possibilities. result-oriented P prop 9 9
Proiect Desi e The project ‘SEEP" was designed to develop skills of the youth to get |, conquct * Appraisal in 7 districts of far west region.
rojic i International Fund for iz ke B Ter, _ o Provided project design to IFAD for technical and management aspects
Skills Agricultural Development * The project applied a systematic process to identify employment and | ot the project including logical framework for deliverables and outputs.
Enhancement for (IFAD) 2007 income generating opportunities at the community level; and on that |, prvided detailed Operational Modalities.
Er_nployment basis designed and delivered appropriate training programmes with Represented in the steering committee and in sub-committees as per
Project (SEEP)” local public and private training providers including necessary post- | ol T el el of the oroject
training support. 9 ject
International Paper presentation and half-day workshop to share on Nepali and specially Worked with the father of DACUM, Dr. Robert Norton in developing
Sharin Ohio State University, USA | 2005 and 2013 |Alliance Nepal’'s experience in TEVT sector in the international forums : 2 vocational curricula and standardization.
9 days assignments in both events Exposed Nepal's TEVT status to international participants.
, ) : L ) - Trained a total of 7,452 out-of-school youths in 44 occupational trades
* TffIfE project was at ‘Meso-level’ for prof\fndlng c\:/ocatlonal training of | ith 33% women and 60% Dalit and Janajati with 82 % employment.
different duration all over Nepal with 16 different Curricula. ) o L )
e TfE aimed at providing Institutional development support to 52 E;%ﬂgfiuor%?'f:t'i?snalagﬁgflﬁggnfoaggh;ﬂfgugﬁl?flcfﬁeg?;:ig'r}g
Swiss A f Technical Training Providers (TTPs) and intensive IDOS to 7 TTPs pport p P
Training f Wiss Agency for Jan 2000 to . . o . - . address the critical needs of the youth.
g for Development and e |t aimed at developing employability through quality training delivery o
Employment Cooperation (SDC) Mar 2008 with the mission of “No poor training in a poor country” Ensured the inclusion of the excluded mass (below SLC level) .
Project (TfE) (8.25years) | e The project aimed at establishing ‘network’ through “Peer Learning |e Advocated for better policy, e.g. VocPath to be integral part of systemic
Group (PEG)” among 52 TTPs. TEVT Development.
o With the budget aprox. US$ 7.5 million, Alliance Nepal was the first |e Influenced GoN for national policy on PCMA, OJT in short-term courses
ever project in the history of Nepal for implementing a bi-lateral project, and per-capita costing system.
being a profit-making consulting firm. Played the pivotal role of and became “Network Manager of TTPs”.
Follow up of the o The short project aimed at identifying status of implementation of the ID —_— 2t :
P d and submitted ‘Follow-up Report’ with th d st
ID Plan for CTEVT sbc Nov 1998 Plan developed two years ago and proposed addiional ID steps and | ({0 O S e s estion, o
‘CTEVT in 1996 activities P % '




Institutional Aefarn Th oct h ) duct | ) h ‘ e Developed ‘Two-Year ID Plan’ in participation/consultation with all
; Devel * The project has an aim to conduct intensive research works on | noinr stakeholders including Ministry of Education, Ministry of Labor
Analysis and CTEVT e\t’eBOPTI:‘e Aug - Sept institutional mapping together with an international consultant and and Industry
nt Ban : a1 f i :
Development : 1996 devglppment i 112 ) e el |mplement§tlon e BTG | Proposed precise implementation steps for 5 major ID strategies and
Plan Manila participatory process for common understanding and consensus. long-term vision
The project aims at providing ‘Management Consultancy Support to | ® Prqvided technical support for a smooth transition for phasing out of
Jiri Technical School and Balaju Technical Training Centre in view of Swiss support.
Management Swiss Agency for the phasing out of Swiss TA and financial support. o Assisted the institutes to obtain autonomy in various management
Backstopping Development and 1992 to 1997 Further it supports in developing team-spirit, ~marketing | functions.
Cooperation (SDC) strategy/approaches and introducing modular training packages and | ® Assisted to extend networking to local government, civil society,
move them towards autonomous status for in-house management community institutions.
system under the CTEVT o Achieved better enrollment and pass-out rates.

Note: This is not yet fully elaborated. We request you to visit the web-site. April, 2019

Number of people trained Curricula (L-1 and L-2)

Projects
Training for Employment (TfE)
Education for Income Generation (EIG)
UNIRP (for disqualified Maoists)

Job for Peace (JfP) - ILO project
Employment Fund (EF) - SDC/DFID project
Skill for Employment Project (SEP) - ADB
Food Security Initiatives (FSI) - SC
EVENT (GoN and World Bank Project)
EPSP (Ministry of Peace & World Bank)
ECPLHIV (ILO - for People Living with HIV)
MVSTP (ILO - pilot testing in 3 districts)
SABAL (in 4 districts)

EVENT (GoN and World Bank Project)

Already trained by Dec 2018

19,386

2000-2016 2019-20  Developed New  Revised
7,452 16
1,481 2 3 All newly developed
139 , and revised training
100 Approximate packages have been
5108  Employment handed over to
700 Rate was CTEVT.
210 83% by the time Each training
of two time package consists of
1059 verifications (1) Curriculum, (2)
597 Trainers’ manual and
80 (3) Trainees’ Guide
60
2,400
160 On-going
Total including on-going: . .
19,546

Composition

DAGs, Male,

&

= Male

= Female DAGs




