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Alliance Nepal-Introduction

Alliance for Social Mobilization PyAlliznice Nepal) is the first evprivate consulting firm to implement a development proj
for a biateral donor in the history of Nepal. Since its establishment by four professional colleaies iact@@vurated
ample experiences by serving in various tiresgitie NRM,
HRD/ODIS, GESI, TVET and othsectobs.

Vision: A trusted institution with professonal ehics for

Al liance Nepal dés across tdevelqonentsmpon'

are: (i) Facilitation (i) Training and, (iii) Res&iutieg | Mission: Committed for an aliance anong the aliesin-
. .. . . : develgoment.
Beside this, it delivers the consultancy services in p

Strategic and Periodical plan for projects and institutiong 22lectives:
1. To provide professional perfection to donors, cli

Alliance Nepal (AN) is registered in Company Registr partners and oustakeholders through efficient servi
Government of Nepal with its registnatinber 22323/@80 ultimately aimed for the poor and disadvantaged pe
with VAT i 301607223. AN has affiliation with CTE\ 2. To provide technical ad management trainirgs for
imparting the shtmtm vocational training couise26 transformation.

occupational skills 3. To provide institutional develgoment support to public,
private and civil-sodety instiutions.

For Alliance Nepal (a pride to its Board<Diedttie Staffs| 4. To carry out professonal acton/research works.

the year 201¥as also full of exhiiara emtusiasm, 5 1o advocae for refined TVET systems and implement
achievementnd learnindhis yeatoq thefinancial scenari programswith some model technicalnstitutes.

was encouragingn 2017, foimplementation of Vocatid
Training AN signed the contraetith Employmenturfd

Secretariat/ HELVETAS Nepal. Thitghontract with

SABAIUSAIDwas signedn 15 Novembef016, maximur
numbers of training warplemented in 20Which was
challenging for achiewaith¢argetd he pride is that we did.

6. To manage sodo-ecanomic develgoment projects and
programs.

7. To apply appropriate strategies and approaches to uplift
and sustin the mage of Alliance Nepal.

AN also worked directly with USAID, Democracy anad&o¥icegidGO), ILO, Minisknaifice (Aid Coordination project
with UNDP support), German Development Cooperation (GDC) through GlZ/Nepal, two GIZ projects i.e. INCLUDE
so on. Relatively, the year 2017 was full of tasks and made the stafth oballpreging andgpratioutputs.

ANOGs out r e ac bhnd Okhaldaumighadditioroto its eegiona outlets. AN estaldisbiids at Banepand
Milanchowk to have closer supervision and monitoring for Kavre and Okhaldhunga prograNtsassspieditivedy .
staffs, at present.

AN has been established with broader vision, mission, and specific objectives (given in the box) and Eofandctibnal un
directors (see the website for details).

Alliance Nepal’s Logo (re-flashing):

Thelogoof Alliance Nepal with four primagatthe center anked binternationally knosymbol®f male and femaie
which tharrow ®ppartof the malsymbol is slighthodified teymbolize positdiscriminatidorwomen. Theresence of
boh sexesalso signifies gendensitivity in our programs and services. TimeHmmiectedrmsmean (1) People, (2)
Nationagovernment atite governansgstem(3) Donors, afd) The orgaaition (Alliance Nepal).

The salierieaturesf thdogoand its meaning to Alliance Mdtsmtedicaticand commitmentitsinclusiveuality services
foritsclientsHeoplas welhsGoN and Dondthrougboordinated effoitstegritand thdvetter results
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Major Project and Program:

Technical and Vocational Education and Training

1. EVENT Project/ The World Bank: AN implemented some progranis/EXT Thep r o jobjectivé lsas been
increase the access of quality training programs by strengthening the technical and vocational edt
system in Nepal in order to fulfill the supply of skilled and employable labor.

In 2016, AN was awarded theaprogrf or 100 par t i c ifoundtosmplemettehe voEal
training after the evaluation of Technical and Financial Proposal but later due to budget limitation wi
awarded number was reduced to 50 pdNglgnedhe contract améd successfully implemented the trainir
youths irBurkhet and Bardiya distiicBuilding Electrician and Brick Layer Mason trades. The final «
verification was conduct in 2017 and was found to be apprensatelyn7aggregation.

2. SABAL/ Save the Children/ USAID: Alliance Nepal signed
another contract on 15 Nov ZO#S fourth contract |
succession}o impart vocational training ine Kand §
Okhaldhunga districts. The mandate was to inTalemg
Eartlguake Resiliency (EQ@R)ning t@37 craftpersons
and52day and/o40day mason training to 550 yasthg
CTEVT approved curriculufawne AN was also manda
to implement vocational trainiBg toyouths ithe trade
identified by labor madssessment in Okhaldhunga dig
In order to be efficient and have continuous rappR
Sabal s cluster offices, ¥
and Milan Chowk in Kavre and Okhaldhunga resp
Seven staffs were deployed.

AN successfiyl implementeadl (1287 VT in Kavre in EK
based mason training and \B8B7n OkhaldhungalLiMA o il

based VT) achieving 100 percent Tdrge$kill Test results from NrﬁfEShowb successful scenafite final
verificationf income/employmisnbrgang. Alliance Nepal is confident about its training quality and f
support in the fields. Heweexpecgood resultsy the end of thentractual obligations for the pr&abial.

Practical =~ session * of.the VT

3. Employment Fund/ Helvetas Nepal (DFID): Alliance Nepal was awatdaehplement the Reconstruction Skill T
to the 350 youths in Kdyrehe EFAmMong them 300 were in
mason (actually reconstruction of houses for earthquake affected |
famiks)and 50 i€onstruction carpentry. All VT were in remotest
VDCs in Kavre i.e. Banakhu, Ghartichhap, Gokule and Dandagaun
(they are referred as Dgyaty. All programs (100% target)
completed and field verification fayemept and income in @
going. At the end of the training period, 60 houses

seemore tha®0 houses completed by the end of the t
cycle including post training phdse. skill test wasdso f
succedsilly completed. A new approach was introdu .
practical parts of the trainB@p trainees imet four DVCs werg 88 onstruction
divided intoO3batches of 10 trainees each. Each gro
guided by a Lead and an Assistant {fawogrersos were

selected (amotige 10) to construct the house and was provided with NCRs. 25,000.00 wiotlearthdu
yieleéed some good restlilt$wo houses per batslevertheless, employment of the women masons is sti
difficult in such remote airedadinthe income they make.
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Trainings/ w orkshops and facilitation support

1. GIZ TPP - Review/Planning Workshop

AN supported Trade Promotion Program (TPP) of
assessing the context and defining project activities
remaining period of the project. After some cong™
discussions, a workshop was also designed tedbptre ’
discussions and arrivingpate consensus. The workshopy
held at Hotel Himalaya and was found successful in de#
future of the project. It was held in March, 2017.

2. GIZ/ RAS -Team Building workshop

AN conductetkanBuildingvorkshop for teeaffs (team) of®
the Gl2mployees workindRevenue Administration Sup@t
(RAS)projectThe dynamics of the workshop was live
constructive considering the small size of th¢heita
openness and commitmeMany aspects of Tea
Management were discussed and a plamnze the tear
further was also created. It was anighvef2 days) eveg
hel at Haitian ResoriApril 2017.

3. GIZ/Nepal - Scoping Study

Alliance Nepal was commissioned by GIZ/Nepal to cal
Scoping study on potemtidbr German Developme
Cooperationbés (GDC) engag .
Vocational Education and Training in Nepal. It success

completed the assignment and submitted its final reportge
time. The team algsitedNepalgunj and Biagar to collect. &
pertinent qualitattlega anéhformation. A core team in GlZlwas
formed to meet intermittently and support the study pro

intervene in its priority areas such as Hwtgy an
Economic Development and incoigpdretiT interventions
their programs. The study could provide some t
recommendations in these aremseHthe scoping has b
done pragmatically under bilaterally negotiated priority al

4. DIPD-Logistic and Technical Service for Multiparty Orientation Program for Potential Women Candidates

AN provided management support to Danish Institute for Parties and Democracy (DIPD) as per the (
April, 2017. Afislcilitated implementation of training programsriessweesimportant considering the upcdoca
electionOrganizing the curriculum, travel, logistics, selection of resource persons, payment of the ren
some of the supportsvated by ANthese wermultiparty orientation progranmongotential women candids
seven districts namely Palpa, Syanjha, Bajhang, Kalikot, Panchthar, Nuwaket toedRaied of 2 months
prograns were completed successfully thineugisource persons contracted by DIPD.
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5. ILO 5-years Decent Work Country Program Workshop

AN facilitatediscussionsin-house debates dialoguewith the
experts and also facilitated three different wéok$h@ps its 5
year Decent Work Country Program (DWCP) for 2018 to
workshops were hgldSoalte¢lotel, Kathmandu on 30 afid &
August 201The outputs from the two workshops were consalit
and presented on t helsSeptansenps
2017at Gokarna. Representatives from the GoN, Employer§
Employees provided their feedback and consetisuudiimad (
product of the DWCP with appropriate suggestions.

USAID

Democracy and Governance Office (DGO)

6.
7. USAID Intra-Office Team Building workshop Intra-office Team Building

AN facilitatedan fi | +ffice aTeam Building Workshop f&ression for REFLECTION and
REFLECTI ON and i nput ®rthie dSADT RA TibgiksGo BTRARBGIN G0
Democracy and Governance Office. (D@9 participated by all PLANNING

DGO staff including Eheectois.Meg Nalboat Sambala Resort

on 22 Septembeg017. She initiated the workshop with her Sampada Garden Resort, Kathmandu
presentation on DRG dynamics in Nepal from 2012 to 2017. That September 22,2017

reflection set a basis for thent®o move on and decide on its

priorities, strategic directions and programmatic approaches. As a teanig¢adeseaiamm deechanism to collak
within the office (team) members.

8. MOF/GOV-Aid Literacy Training

Dr. BinodBhatta, one of the Board Directors of AN, led a
resource persons to impart training-latersidy to GoN nomina
participants in several districtNépalgunj, Dhangadi, Dhulik
Biratnagar, Pokhara, Janakpur and Surkhet) under a co 0
Ministry of Finance. Logistics and related supports were pfeW
Alliance Nepal. 3

Reqular Activites of Alliance Nepal:

New Members (Appointment):

Alliance Nepal welcomed Mr. Sajaitota as new member in the position of Senior Field Officer and Mr. Pr
Shahias Technical SupervisorMdET related programs in Kavre for Sabal.ahd BEo hired many Lead
Assistant trainers in different occupatiorfal $kdl¢raining in Kavre and Okhaldhunga districts

Board and Staff Meetings:

Alliance Nepal is governed by six board members who meet formally two tiofeenahezeveutthe needs ar
They discuss on the issues concerning the activities, achievements, strategies for tgeowrtifandzaticodlhe
BoDalsoprovides suggestions to the Management in resolving the complexities, as need be.
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The presencef theprofessiondloard of directors is makingtrdNgin its diersebackgounds and thematic expert
The diverseexpertiseoperationatnodalitiesand its integrity aréhe pillars oRlliance Ne@l. The individual Direct
undertake and manage certain programs as well as play their rolestagpbesbiflev BiBasnyet is the official
Chairperson of the Board and Managing foirgstdatoday administration and program management

Alliance Nepl staffsmeetevay fatnighto reviewtheregularactivitieandprogress They also discussus, if anyand

possible opportunities. The staffs also discuss on monitoriggiofjtbeograms, staff mobility, field activities, f
matters and possible new ventures or Letter of Intent (LOI) calls by various donor agencies

Monitoring & Evaluation:

The monitoring is usually conducted by group of experts within the AN team to evaluptegreengutildy @
implemented under the contrattidifferent donors. Tdesignated stédlow the monitoring procedures develc
AN for effective M&Bcpss and procedures. The reports are always reviewed and the feedbacks of staff
into consideration for building effective stratpgpgsdio the future

Some mementos at a glance

Tihar &S ai Laxmi maa Farewell to Dr. Bharat Qe\\;bota, from Board
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BUDGET AND TAX SCENARIO:

Alliance Nepal conducts financial audit every year and pay&taX aggshe annualrnover dhe year 2013
highlighted below (it is bdolgstd turnovemhe external audit for the FY 2073/074 (2016/2017) has been complete:

# Sector/major components Budget (NPR)

A - HRD/ID and Facilitation

1 | Team Building WorkstooRAS- GlZ(facilitation support) 186,2000
2 | Review and-ptanningVorkshag' G1Z/ TPacilitation support) 297,920.0
3 | Scoping Study ©achnical antbcational Education and Training in &l GIZ 2,413,9000

Logistic and Technscgdportor Multiparty Orientation Program for Potential Wom

4 3,229,700.0
Candidate®r two local electieRdPD

5 | Development @WCP: 20182 Xor IL(facilitation support) 805,410.0

IntaOffice TeaBuilding workshigp Reflection and Inputs to Strategic Pldnh&iip

6 S 218,400.0
Democracy and Governance (Jffiitation support)

7 | Effective Development Finaaoti@oordinatiorrdfect MOF/ GONraining support) | 2,611,430.0

Total | 9,762,960.00

B - Technical Education and Vocational Training (contract signed in 2016 and completed in 2017)

8 | EmploymeRund SecretariddelvetasSwiss Interoperation (DFfindell 15,857,800.(

9 | SABAL Pject/ Save the Children/ US@thtinuinfyom last year 45,899,226.(

Total | 61,757,026.00
TOTAL of the PROGRAM BUDGET | NCRs. 71,519,986.00

TAX Inthe fiscal year 207374 AllianceNepal pad a total oNCRs. 6,686,346.94 in taxes. They were in the form of
institutional tax amounting to NPR331,2320; VAT NPRs5,159,758.22hd TDS amounting MPRs595,356.72
Having completed the external avitance Nepaubmitted the documenitscluding all dueand hasreceived
thetaxclearance certificateom Inland Revenue Department, Lalifiice GoN
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